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 The Duke Bar Association (“DBA”) accomplishes its primary goal of coordinating 

professional, social, and other extracurricular activities in large part through its funding of club-

organized programs and DBA-coordinated social events. To ensure that this process is as 

effective as possible, the treasurer convenes a budget committee at the end of each academic year 

to review and comment on the funding distributed, the guidelines under which such distributions 

occurred, and, more broadly, the general allocation of DBA funds. 

 With the recent enactment of new bylaws and substantial amendments to the DBA 

constitution, this year’s budget committee has a hefty task. Not only have we set out to review 

and critique the past year’s budget, but we also have attempted to overhaul and rewrite the 

funding guidelines to comport with the bylaws’  new funding process. We have solicited the 

student body for comments and suggestions in order to make our report more reflective of the 

students’  wishes. 

 With programming reaching unprecedented highs in quantity and quality, this is an 

exciting time to serve on DBA. We sincerely hope this report contributes to the upward trend. 

 

 
 

 
 

        Ryan McLeod 
        Treasurer 
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 The DBA budget is drawn from Student Dues and is allocated between several funds by 

the budget committee. As shown in Table 1, for 2005–06, the previous budget committee 

allocated $24,000 to the Social Fund, $7,000 to the 

Programming Fund, $7,000 to the Speakers Fund, $300 

to each class’s representatives, $200 to the LLM class 

representatives, $350 to the Academic Committee, $350 

to the Community Service Board, and $200 to the DBA 

Administrative Fund. In practice, however, the former executive board did 

not distinguish between the Programming and Speakers Funds. Consequently, the remainder of 

this report will refer to 

them jointly as the 

“Programming / 

Speakers Fund.”  

Moreover, this 

distribution has been 

gleaned from the 

financial records and the 

Funding Guidelines; we have been unable to find a formal report from last year’s budget 

committee that explicitly explains this allocation.1 

                                                 
1 The last such report we have been able to locate is from 2003–04. See Appendix # 

Fund Allocation 
Social Fund $24,000.00  
Programming / Speakers $14,000.00  
Class/LLM Representatives $1,100.00  
Academic Committee $350.00  
Community Service 
Committee $350.00  
Administrative $200.00  
TOTAL: $40,000.00  

Table 1—2005–06 Budget 

Social, $24,000.00 

Programming / Speakers, 
$14,000.00 

Class/LLM Representatives, 
$1,100.00 

Academic Committee, $350.00 

Administrative, $200.00 

Community Service Committee, 
$350.00 

� � � � � � � �� �  �� � � � � ��

Figure 1 
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 The past year’s records also fail to itemize expenditures from the Administrative Fund, 

Community Service Board, Academic Committee, or the Class / LLM representatives. We know 

how much each has spent in total, but we cannot ascertain how, when, or why the money was 

spent.2 Consequently, we have focused on what information we do have regarding the Social 

Fund and the Programming / Speakers Fund. 

A. Social Fund 

The social fund is administered by the treasurer, but is controlled by the Social 

Chairperson. The Constitution and Bylaws authorize the Social Chairperson to coordinate certain 

events throughout the academic year. 

With this authority, the chairperson may 

spend her budget as she sees fit. In other 

words, the social chairperson need not 

petition the executive board before 

spending her resources. For 2005–06, 

the Social Fund was used to finance 

four events. As shown in Figure 2, 

$5,275 was spent on Fall Cocktail, 

$8,191.09 on the Halloween Party, 

$1,341 on Duke Law Idol, and $6,905.49.  

Although our records are incomplete regarding Fall Cocktail, we do have reasonably 

thorough information on the other three events. According to Figure 3, the largest expenses of 

                                                 
2 The exceptions to this are items charged to these funds by our board. Since we have assumed our roles, the 
Academic Committee has spent $105.00 to procure plaques and engraving for the DBA Distinguished Teaching 
Award, and DBA spent $173.00 from the Administrative Fund for an executive board outing to a Durham Bulls 
Game. 

Fall Cocktail, 
$5,275.00 

Halloween Party, 
$8,191.09

Duke Law Idol, 
$1,341.00 

Barristers' Ball, 
$6,905.49 
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Figure 2 
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the Halloween party were the alcohol (43%), the busses (33%), and the space itself (15%). Other 

costs included staffing, the DJ, and a photographer. Barristers’  Ball was initially expected to 

have similar costs. Moreover, the new Social Chair, Stephanie Chu, had originally planned to 

pay the bar a set amount for 

alcohol, until the depletion of 

which the bar would remain 

open. Because the Programming 

/ Speakers Fund was nearly 

depleted by that point in the 

Spring semester, however, she 

was able to renegotiate our 

arrangement with the venue to lower costs.  Specifically, DBA distributed “drink tickets”  to 

attendees. This allowed us to lower the overall amount spent on alcohol while concurrently 

addressing concerns that drinks were not equitably distributed under the former system. In 

addition, when DBA learned that the photographer intended to increase its rates, the executive  

board acted to forgo having a 

professional photographer at all. 

Finally, Stephanie coordinated with 

Duke University’s safe ride program to provide inexpensive 

transportation to attendees. In total, the renegotiations saved DBA over $1500, which was 

subsequently transferred to the Programming / Social Fund. 

 

 

 Original Plan Renegotiated Plan 

Staffing / Alcohol $8000 $6492.20 

DJ $350 $350 

Photographer $50 / hr. n/a 

Table 2—Barr isters’  Ball Expenses 

$3,470.82

$1,200

$2,675.27

$300

$400

$35

Alcohol

Space (Big Barn)

Transportation

Staffing

DJ

Photographer
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Figure 3 



Preliminary Draft  

B. Programming / Speakers Fund 

The Programming and Speakers Funds are both administered by the treasurer under the guidance 

of the DBA Funding Guidelines.3 Although these Guidelines enumerate different purposes and 

considerations for each fund, the former executive board treated the two indistinguishably. 

Figure 4 shows the 

distribution of allocations 

made from this fund by 

group. Where two or more 

groups were co-sponsoring 

an event, the allocation is 

attributed to the group that 

worked most closely with 

DBA to secure the funding. 

The “Other”  category 

includes student groups 

whose allocations amounted 

to less than $100 or whose 

allocations were limited to a 

“kick-off”  event. The 

allocations attributed to “DBA” include nearly $2000 for softball related expenses, $350 for staff 

appreciation day, and several hundred dollars for “DBA meetings.” 4 

                                                 
3 See Appendix #. 
4 The propriety of DBA’s use of the Programming / Speaker Fund is discussed infra. 
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 The allocation of these funds over time (Figures 5 & 6) shows that DBA allotted more 

money in the Fall Semester than in the Spring. Although one might initially think this is 

explained by the large number of “kick-off”  events held each year, the data suggest that these 

kick-off events were held in 

August and September, yet 

October was the month in 

which the most funds were 

allocated. Regardless of the 

cause, the first semester 

spending caused a budget 

crunch by the end of the 

Spring semester. To 

address this, the new 

executive board decided to 

consider budget requests on a weekly basis, giving priority based on the date the request was 

submitted.5 We also freed funds by reallocating unreimbursed money when groups were 

exceptionally truant with their paperwork. 

Finally, and as noted above, we renegotiated 

our agreement with the venue hosting 

Barrister’s Ball to free up money from the 

Social Fund. As a result, no Spring funding 

request was denied for lack of money. 

 
                                                 
5 The previous board followed the timelines stated in the DBA Funding Guidelines. 
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Figure 5 

Fall, $9,849.07
Spring, 

$5,345.35
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